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Serving children ages birth to five throughout
Tazewell County.

Clinch Valley Community Action
Head Start / Early Head Start
Program Address:
PO Box 188
1379 Tazewell Avenue
North Tazewell, VA 2630
Phone: 276-988-5583; Fax: 276-988-4041
www.clinchvalleycaa.org

Executive Director: Doug Sheets

As part of the Tazewell County
Preschool Partnership, in
conjunction with the Tazewell
County Public Schools, the Clinch
Valley Community Action Head
Start and Early Head Start
programs accept applications on a
year-round basis and maintain a
waiting list of children.

dsheets@clinchvalleycaa.org
HS/EHS Director: Robin Boyd
rboyd@clinchvalleycaa.org
Education/Disabilities Coordinator: Angie Poskas
Partnerships/ERSEA Coord.: Bobbie Richardson
Health/Safety Coordinator: Michelle Lester
Maintenance Technician: Nathaniel Beavers
Quality Assurance Monitor: Sherry Linkous

Applications are available at the
CVCA main office, in all Head
Start and Early Head Start centers,
at all Tazewell County Elementary
Schools, on the CVCA web page,
and on the Tazewell County Public
Schools web page.

Vision Statement
We, the Policy Council, staff, and parents of the CVCA Head
Start/Early Head Start program share a vision of a program that
will involve every eligible child, from birth to age five. We
envision a neighborhood center, accessible to children and parents,
with full community support and involvement. We envision
complete community collaboration that will wipe out the effects of
social and economic factors that condemn many children to “start
behind.”
Our vision is to be able to give the public full assurance that every
child in Tazewell County will be perceived of as worthy of a high
quality, fully supported, program that enables him or her to be able
and ready when entering public school.

Head Start/Early Head Start Philosophy
We believe:
 that it is the right of young children to have access to a quality
early childhood program without cost to the family.
 that society must be sensitive and responsive to the social and
economic changes that have created the need for many
children to “have a head start.”
 that the community must be responsible for the nurture and
early education of young children who qualify for Head Start/
Early Head Start.
 that it is the right of Head Start/Early Head Start children to
participate in services that enhance their health, social and
emotional development, and motor growth.

Head Start/Early Head Start Philosophy
Continued
We believe:
 that the Head Start/Early Head Start program must respect and
uphold the dignity and authority of parents.
 that it is the right of Head Start/Early Head Start children that
centers be managed according to regulations, staffed with
qualified personnel, provided with a clean, orderly environment
with age appropriate furnishings and facilities that meet their
needs.
 that the unique creative and social talents of each child are an
asset to society and that his or her self-esteem and
self-confidence are worthy of nurture.
 that play is children’s work—their way of discovering, creating
order, and communication—and that young children learn best
through “hands on” experiences.
 that a key component to early childhood education and school
readiness is an environment that is rich in opportunity for
expanding in numeracy, reasoning, pre-literacy skills, and
language; that this environment will provide the child with a
means of communication, expression, problem solving, and a
foundation for reading.
 that the Head Start Child Outcomes Framework is a guide for
ongoing assessment. Progress and accomplishments will be
analyzed and used in the program’s self-assessment and
continuous improvement plans.
 that the developmental and educational needs of Head Start/
Early Head Start children will be identified and met through an
ongoing process of screening, observation, assessment,
planning, goal development, and individualization.
 that the Head Start Child Outcomes Framework will be utilized
as a guide for individual and program progress, self-assessment,
planning, and continuous improvement.

School Readiness and Transition
The CVCA Head Start and Early Head Start programs actively partner with
the Tazewell County Public Schools to help ensure that children are ready to
enter kindergarten at the end of their time in Head Start. Head Start staff
members are given opportunities to visit elementary school classrooms early in
the school year to ensure that common routines and activities are in place,
and joint training opportunities are offered when possible.
Each spring, Head Start children who will be transitioning to kindergarten are
given the opportunity to visit the school that they will attend, spend time in a
kindergarten classroom, ride a regular school bus, tour all of the school
facilities, and have a meal or snack with the elementary school children.
Additionally, teachers, Family Service Advocates, and main office staff work
with parents to ensure that their children are registered for kindergarten and
have all of the documentation necessary to enroll in the public schools. As
part of the record sharing agreement between the Head Start program and the
public schools, the Head Start program provides schools with all appropriate
children’s records if parents have signed the required release of information
documents.
Early Head Start children are also actively involved in the transition process.
They participate in various activities with the Head Start children throughout
the year so that they become familiar with the older children and with the
Head Start staff. Also, at least six months prior to turning three, the Early
Head Start children begin making regular visits to the centers and/or
programs they will participate in once they leave Early Head Start.

Comprehensive Family Services Available
Families in each of our centers work with a Family Service Advocate. These
Family Services Advocates help to establish a partnership between the family, the
school, and the community; they help to promote the parent as the primary
educator and decision maker for his/her child; they complete Family Partnership
Agreements with all families; and they encourage parents to become involved in
activities both in the school and in the community. Families participating in the
home-based program also have access to these services through their home
visitors.







During the 2016-2017 Program Year, Family Service Advocates help to link parents and families to the following services:

Service Provided

HS Families
Receiving

EHS Families
Receiving

Emergency/Crisis Intervention

3

1

Housing Assistance

24

23

Mental Health Services

22

3

ESL Training

0

0

Adult Education Services (GED)

6

0

Job Training

6

0

Substance Abuse Prevention

1

1

Substance Abuse Treatment

1

1

Child Abuse/Neglect Services

5

0

Domestic Violence Services

0

0

Child Support Assistance

4

1

115

51

3

1

115

53

1

0

Health Education
Assistance as a family of an incarcerated
individual
Parenting Education
Relationship/Marriage Education












that each child has a unique pattern of growth, development, and
learning which cannot be speeded up, but that Head Start/Early
Head Start can provide a program that accommodates different
rates of learning, growth, and development.
that all activities will be based on appropriate, sequenced
objectives delivered through play and communication with staff,
with process rather than product as the goal.
that acceptable behavior will be developed and maintained through
a learning environment that is acceptable for the developmental
stages of the child and that offers adequate reinforcements for
acceptable behavior.
that children will be treated with dignity and respect, and that
positive discipline will be utilized within developmentally
appropriate limits, focusing on defining time and space limits and
providing reasons for rules and limits.
that all children, regardless of developmental and physical
differences, sex, or religious heritage are worthy of love, respect,
and opportunities for development of their potential .
that Head Start/Early Head Start will encourage the family to
expand its network of support, help the family acquire new skills,
and involve all family members as team players in activities which
support the family.
that Head Start/Early Head Start will make the family the senior
partner, identify family strengths, and initiate relationships with
families through conversations, not interviews.
that Head Start/Early Head Start’s goal is to work with families to
strengthen, not substitute for family responsibilities.
that Head Start/Early Head Start will provide a safe and nurturing
environment that promotes the physical, social, emotional and
cognitive development of young children, while responding to the
needs of the family, regardless of race, creed, sex, or special needs.

Head Start/Early Head Start Staff

Health and Preventive Care Information

Early Head Start
Rebecca Lambert

Center Director/Teacher

Kathy Cruey

Teacher

Carolyn Austin

Aide/Assistant Caregiver

Kathy Smith

Aide/Assistant Caregiver

Linda Messer

Family Service Advocate

Jessica Chancey

Home Visitor

Cassandra Creech

Home Visitor

Cassandra Justice

Home Visitor

Camp Joy Center

The percentage of children who were up-to-date on a schedule of
age-appropriate preventive and primary health care at the end of
the program year according to the Virginia EPSDT schedule for
Head Start: 97.1%

Percentage of children who were up-to-date on all immunizations
appropriate for their age:
Head Start: 92.7%

Center Director/Teacher

Ashley Green

Teacher

Brenda Earp

Teacher’s Assistant

Christine Smothers

Teacher’s Assistant

Shannon Melvin

Center Aide/Bus Driver

Michelle Bowman

Center Aide/Bus Driver

Vanessa Pridgen

Family Service Advocae

Amanda Minton

Cook

Raven Center
Linsey McKnight

Center Director/Teacher

Alice Wilson

Teacher’s Assistant

Emily Kennedy

FSA/Center Aide/Bus Driver

Early Head Start: 94.9%

Percentage of children who received preventive dental care:
Head Start: 87.9%

Peggy Wilson

Early Head Start: 96.2%

Early Head Start: 73.4%

Percentage of children who received mental health services:
Head Start: 2%

Early Head Start: 1%

Percentage of children who had health insurance by the end of the
program year:
Head Start: 99.5%

Early Head Start: 94.9%

2016-2017 Child Outcomes

Head Start/Early Head Start Staff

Fall 2016/Spring 2017 Comparison

Richlands Center

# of Children
Meeting/Exceeding
Expectations
Fall 2016

# of Children
Meeting/Exceeding
Expectations
Spring 2017

Social-Emotional
Development

133

178

Physical
Development (GM)

133

179

Physical
Development (FM)

146

191

Language
Development

126

166

Cognitive
Development

134

179

Literacy
Development

104

Mathematics
Development

91

Domain

160
152

The above outcomes compare children in the CVCA programs to
the widely held expectations for children of the same age in Fall
2016 and in Spring 2017. Outcomes assessments used include the
Teaching Strategies Gold continuum (referenced above), the
Virginia PALS assessment, and the Tazewell County Public
Schools Kindergarten Screener.

Kris Mutter

Center Director/Teacher

Windy Stout

Teacher

Shirleen Hagy

Home Visitor

Dee Rose

Teacher’s Assistant

Terisa Corell

Teacher’s Assistant

Sharon Sparks

Center Aide/Bus Driver

Ivy Stiltner

Center Aide/Bus Driver

Shonya Howington

Family Service Advocate

Dixie Lewis

Cook

Clark Farmer

Bus Driver

Tazewell Center
Jeanette Wilson

Center Director/Teacher

Amanda Dowell

Teacher

Stephanie Woodall

Teacher

Rejohnda Puckett

Teacher’s Assistant

Jessica Brown

Teacher’s Assistant

Amy Brewster

Teacher’s Assistant

Shanay McDonald

Center Aide/Bus Driver

Mary Mitchell

Family Service Advocate

Melanie Jarvis

Cook

Kara Royal

Assistant Cook

Greg Bowman

Bus Driver

Head Start/Early Head Start
The Clinch Valley Community Action Head Start program began
operating as a Head Start grantee in July 2013 after many years as a
delegate agency. The program continues to grow and expand the
services that it offers in order to meet the changing needs of Tazewell
County. Ten Early Head Start slots have been added to the program
since the original grant award in 2013. The overarching goal of the
CVCA program is to have each child ready for Kindergarten when he
or she reaches age five. Our primary focus is to reach and serve
low-income children and their families so that they can be prepared
for entrance into the school system. Head Start does this through an
educational program that relies on the Creative Curriculum, the
Teaching Strategies Gold Framework, the Al’s Pals Social-Emotional
curriculum and supplements from Houghton-Mifflin.
The program operates eight classrooms that serve 157 children, a HS
home-based program serving ten children, and an EHS home-based
program serving 10 children. Centers are located throughout the
county to ensure equitable access to the program. The Raven Center,
housing one classroom, is located inside of Raven Elementary School.
The Richlands Center, which has two classrooms, is located on the
campus of Southwest Virginia Community College. The Tazewell
Center, with three classrooms, is located on Tazewell Avenue. Finally,
the Camp Joy Center, housing two classrooms, is located in the
Springville area on the grounds of Camp Joy.

Head Start/Early Head Start Funded Enrollment:
167/10
Head Start/Early Head Start Actual Number of Individuals
Served 2016-2017:
207/ 23
Head Start/Early Head Start Families Served 2016-2017
196 / 20

Early Head Start Funding @
Administrative Costs:
Program Costs:
T/TA Costs:

$61,939
$361,399
$10,161

Total Federal Funds:

$433,499

USDA Funding*:

$7,686.43

Required Non-Federal Share**:

$108,376.00

Non-Federal Share Breakdown
Use of Space
Materials/Supplies
Volunteer Services
Actual Non-Federal Share Collected:

$38,191.60
$6,978.84
$64,894.39
$110,064.83

@During the January 1, 2017 through December 31, 2017 Early
Head Start fiscal year, the program operated at its normally allocated
budget throughout the time period. The budget was supplemented
with a Cost of Living Increase (COLA) for all staff members.

**The non-federal share (in-kind) is used to match the federal

funding that the program receives, and it must be at least twenty
percent of the budget provided by the Department of Health and
Human Services. Non-federal share is generally received for the use
of space in parents’ homes, for volunteer services from both parents
and professionals, and through donations of materials and/or
supplies. Additionally, cash donations made to the program may be
applied toward the program’s required non-federal share.

Head Start/Early Head Start Funding #
Administrative Costs:
Program Costs:
T/TA Costs:

$181,653
$1,224,557
$19,934

Total Federal Funds Awarded:

$1,426,144

USDA Funding*:

$111,115.76

Required Non-Federal Share**:

$356,536.00

Non-Federal Share Breakdown
Use of Space
Other Contributions
Professional Services
Materials/Supplies
Volunteer Services
Actual Non-Federal Share Collected:

$176,235.00
$28.80
$2,178.92
$15,719.44
$170,369.44
$364,531.60

#During the program year, the grant continued to receive funds to provide services for
ten home based Early Head Start slots. The budget was supplemented during the year
with a Cost of Living Increase (COLA) for all staff members. Also, funds were
received to provide an additional twenty days of services to sixty Head Start children
during the summer.

*USDA funding is used to alleviate the cost of providing free meals to children.

Early Head Start
Clinch Valley Community Action was awarded funding to start an
Early Head Start program in December 2009. Since this time, staff
members have worked diligently to get the program up and running.
During the 2010-2011 program year, a new Early Head Start Center
was opened to serve eight children with an additional twenty-four
children receiving home based services. Much like the CVCA Head
Start program, the Early Head Start program seeks to meet the
changing needs of Tazewell County by serving low-income children
and their families. Not only does the Early Head Start program seek
to provide educational opportunities that help children begin their
preparation for school, it also seeks to help and to empower parents as
they adjust to the rapid changes that both they and their youngsters are
facing. The Early Head Start program relies on materials from the
Creative Curriculum, the Teaching Strategies Gold Framework, the
Partners for Healthy Babies curriculum, and the Parents as Teachers
curriculum, with additional Houghton-Mifflin supplements being used
as needed.
The Early Head Start Center, serving eight children, is located within
the CVCA Main Office in North Tazewell. Children sixteen months
through age three are eligible to attend the center. The home-based
program serves twenty-four children ages birth to three and/or
pregnant mothers from throughout the county.

Early Head Start Funded Enrollment:

32
Audit Information
The 2017 CVCA Audit was completed and presented in February 2018.
A significant deficiency was sited because balance sheets for the agency
did not agree to supporting schedules; this was cited in the 2016 audit, as
well. A finding was cited concerning the WIOA program. The finding
concerning the Head Start program from the previous year had been
corrected.

Early Head Start Actual Number
of Individuals Served 2016-2017:

64
Early Head Start Families Served 2016-2017:
53

Participant Demographics
Enrollment Eligibility

HS/EHS

EHS

Race of Participants Served

HS/EHS

EHS

Families received TANF and/or
public assistance
Families were at or below 100% of
the federal poverty guideline
Children in Foster Care

22 / 3

8

White

168 / 21

45

124 / 11

29

Black

8/0

2

Biracial/Multi-racial

28 / 2

15

5/1

1

American Indian/Native Alaskan

0/0

0

Children from Homeless Families

22 / 4

17

Other

1/0

1

Children from Families 101-130%
Poverty Level
Children from Over Income
Families

23 / 0

6

Asian

2/0

1

11 / 4

3

Ethnicity

HS/EHS

EHS

Age of Children Served

HS/EHS

EHS

Hispanic/Latino

6/0

4

Under 1 Year

0/9

17

Non-Hispanic/Non-Latino

201 / 23

60

1 Year Old

0/4

17

2 Years Old

0/8

24

Family Demographics

HS/EHS

EHS

3 Years Old

158/0

0

Two-Parent Families

121 / 13

27

4 Years Old

49/0

0

Single-Parent Families

75 / 7

26

At Least One Parent Employed

131 / 13

33

One or Both Parents Unemployed

65 / 7

20

Parents Less than High School
Diploma
Parents with Diploma/GED

23 / 0

0

93 / 11

32

Parents w/Some College or Degree

80 / 9

21

Pregnant Women Enrolled

HS/EHS

EHS

1st trimester

0/0

3

2nd trimester

0/1

3

3rd trimester

0/1

0

